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“BY WORKING

TOGETHER, WE ARE

DEFINING A VIBRANT
ECONOMIC FUTURE

FOR BROOME COUNTY.”

MESSAGE FROM THE AGENCY

Our entrance into workforce development came as the result of two significant events. The first was our
successful bid to attract a national retailer, Dick’s Sporting Goods, Inc., to construct a 675,000 square foot
distribution center and create more than 500 jobs. We needed to better understand if we had the qualified
workforce to fill the range of jobs that would be created as a result of this project. The second event was
a series of meetings with local companies through our Business Retention and Expansion program (BR+E).
We heard time and time again from healthy businesses that their ability to expand and grow the local
economy was mostly hampered by the lack of a ready workforce to fill a variety of jobs.
After completing a lengthy data analysis of our current workforce, we created the Broome Talent Task
Force. The intended goal of sharing knowledge and information among community partners took on a
life of its own. We were amazed to learn about the work happening in our K-12 schools and career and
technical programs; the on-going efforts of our workforce partners to create responsive and innovative
training programs to help people gain entry into good jobs; the commitment of our non-profits to address
the external barriers to employment, such as lack of child care, adequate transportation and the impacts
of poverty and addiction. Most importantly, we became better connected to local employers that remain
committed to providing jobs and opportunity for the residents of Broome County.
We feel privileged to be working among so many talented and committed professionals in Broome County
through the facilitation of the Broome Talent Task Force. As you will see in this report, we are achieving so
many of our goals and are well on our way to creating a vibrant and innovative workforce for the future.

Stacey Duncan
Deputy Director, The Agency
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MESSAGE FROM THE BROOME TALENT TASK FORCE CO-CHAIRS

In 2017, members of industry, education, economic and workforce development and the non-profit
community were invited to come together to identify and understand the critical needs of the major
employment sectors in Broome County as well as, the barriers to those in the workforce pipeline.
This effort was facilitated by The Agency, which governs the Broome County Industrial Development
Agency and the Broome County Local Development Corporation. On the heels of a stark data analysis that
highlighted the critical immediate and long-term workforce shortages, The Agency created the Broome
Talent Task Force. This initiative was an unprecedented move to bring together community partners to
create an actionable and measurable plan designed to reverse the trends of an aging population and
shrinking labor pool, and to create an innovative and vibrant workforce.
When asked to serve as the private sector Co-Chairs of this effort, we did not hesitate to sign on because
we understood that the goal was to create a dynamic plan with measurable outcomes. We can confidently
say that we have not veered from that goal even slightly.
Rolling up our sleeves, the members of the Task Force began meeting in March 2017 until the task of
creating an action plan was complete. By September we had developed the Broome County Workforce &
Talent Attraction Strategic Action Plan 2017-2020.
We are pleased to present the first Progress Report of our activities since adoption of our plan. We have
been privileged to work along side so many committed professionals and community members working
together to create a bright economic future for Broome.
We would like to personally thank all of the members of the Task Force for the countless amount of hours
spent toward moving this plan forward. Special thanks to The Agency team for starting this effort and
continuing to direct the work of the Task Force. Their commitment to building a vibrant economy has led
us down a path of meaningful and lasting partnerships and we thank everyone for their work.
By working together, we are defining a vibrant economic future for Broome County.

Peter Newman

Anthony Paniccia

Regional President, M&T Bank

President & CEO, Delta Engineers,
Architects & Land Surveyors
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YEAR ONE:

DEVELOPING THE STRATEGY

In 2016, The Agency, which governs the Broome County Industrial
Development Agency (IDA) and the Broome County Local Development
Corporation (LDC), conducted a comprehensive data analysis of the
state of Broome County’s workforce. The data analysis included things
such as employment rates; open positions; labor force participation;
population trends; and aging-out of the workforce.
The data analysis confirmed that Broome County is at a significant
crossroads in that the workforce challenges substantially outweigh
the community’s capacity to address without an aggressive and
collaborative effort.
In 2017 The Agency established the Broome Talent Task Force (Task
Force) as a coalition of industry, economic development, education,
government and non-profits. Throughout the course of the year, the
members of the Task Force met on a (monthly and sometimes more
frequent) basis to develop a workforce and talent attraction strategy
to address the most immediate and long-term workforce shortages.
The Task Force was created on the premise that a “strengthened
economic-workforce development partnership would be essential
for Broome County to create new job opportunities and economic
investment in targeted industry sectors” (The Agency, 2017).
The Task Force members were charged with establishing a vision for
the workforce over ten years: identifying the targeted industry sectors
to be the focus of an action plan; to outline the major challenges and
barriers; and, to create a strategic action plan to be implemented
aggressively and collaboratively over a three-year period.

BROOME COUNTY AT THE CROSSROADS
Broome County stands at the threshold of its
next economic era, facing weak labor supply
conditions and growing challenges that have the
potential for long-term impact.
Check-circle 4
 ,859

vacant positions

Check-circle 5
 ,000

employable people without jobs

Check-circle 5
 .3%

unemployment rate (July 2017); #50
among 62 counties in NYS
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force participation rate of 58.7%;
compared to 63.3% at both the national and
state levels

Check-circle W
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has declined from 122,300 in 2006
to 107,770 in 2015 to 96,246 in 2017Q1
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of 8,156 in past 5 years among prime
working age persons

Check-circle M
 ost

job openings in 2010-2020 will be
replacement openings due to aging

Check-circle P
 opulation

is projected to decline to 199,053
in 2025 and 192,835 by 2040 due to outmigration and an aging population

Check-circle 3
 0%

of the workforce will need to be replaced
in the next 5-8 years due to aging

Check-circle M
 ost

industry sectors are witnessing an aging
workforce such as healthcare where 25% of
employees are over the age of 55

Check-circle 1
 7.2%

of Broome County’s population lives in
poverty as compared to the national rate
of 13.5%

Check-circle N
 YS

regulations act as barriers; ranging from
K-12 curriculum to on-site work experience
and tractor trailer driver licensing

The Agency also engaged a strategic planning and economic
development consultant, Susan Payne, to develop the approach and
guide the planning process, conduct supply and demand data analysis,
facilitate the development of the strategic objectives, and prepare the
final action plan.
Identify sectors with current shortages or high turnover, and forecast
demand based on growth sectors

Market analyses to understand supply-and-demand dynamics and current state of the workforce based on
(real-time data and employer input

Inventory of existing workforce
development programs and support
services, education and training
programs at all levels

Input from focus groups and subcommittees

Collaboration among employers,
trade associations, education, business,
development organizations, government agencies to identify priorities

Short-term and long-term strategies
and determine investments needed
for greatest return on investment

Figure 1 outlines the sequence of events involved in the strategic planning process from a period of March 2017-September 2018.
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YEAR ONE: DEVELOPING THE STRATEGY

The result of this effort was the development of the Broome County Workforce and Talent Attraction
Strategic Action Plan 2017-2020. The Agency serves as the central facilitator for the implementation of the
plan, as well as the activities of the Broome Talent Task Force. However, successful implementation requires
the broad collaboration of all the Task Force members to best utilize organizational strengths and expertise.
The Agency understood that it would take work and cooperation to address several issues to successfully
fulfill the vision and achieve the objectives. The goal of creating the Broome Talent Task Force was
to establish an industry-led coalition connecting the various nodes of community partners, including
education, economic and workforce development, government, and non-profits in order to fully realize
a systems-based approach to addressing Broome’s workforce needs.
At the center of this effort are the employers. Representatives from each of the targeted industry sectors
have taken a leadership role and are working in close partnership with Task Force members to meet
strategic objectives and deliverables, as outlined in the plan.

The Agency
Broome County...
A Good Life Program

BC Talent Task Force

Trade Associations

Employers

Greater Binghamton
Chamber of Commerce

NYS Department of Labor

Broome Tioga Workforce NY

Education: K-12

BOCES, SUNY Broome & BU

Community Organizations, such as
the Cornell Cooperative Extension,
United way, Urban League
and Others

Broome County Government &
Agencies, such as the BC Land Bank

GBEOP

Figure 2 outlines the organizational structure of the workforce model as endorsed by the members of the Task Force.
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YEAR ONE: DEVELOPING THE STRATEGY

This report highlights progress made by the members of the Task Force to create a comprehensive
workforce system model that is responsive to the needs of targeted industries in Broome County. The
reporting period for this report is from March 2017, when the Task Force first began meeting, to March
2019. The report outlines progress towards performance measures identified in the development of the
plan, as well as outline key priorities for the third year of implementation.
The accomplishments outlined in this report demonstrate that the Task Force is moving in a positive trajectory
toward the ultimate goal of creating a vibrant, healthy and sustainable workforce for Broome’s future.
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VISION AND OVERALL OBJECTIVES

The Task Force adopted a vision statement to guide the strategic planning process and subsequent
implementation of a detailed action plan.
The overall goal is to create a vibrant, healthy and sustainable workforce for Broome County’s future.
The overall objectives are to:
Check-circle Improve
Check-circle M
 ove

the skill level of the existing workforce;

the unemployed into the workforce;

Check-circle R
 everse

the out-migration trend and retain the existing workforce;

Check-circle A
 ttract

new talent;

Check-circle C
 reate

a pipeline of new workers to replace retirees and build/grow the workforce base.

The Task Force recognized that certain conditions must exist in order to achieve success. This included items
such as industry participation, responsiveness of service agencies and flexibility to meet the demands of a
changing economic climate.

Focuses on a Process that
Meets Employer Needs Today
and In the Future and Has
Measurable Outcomes

Has Ownership based on
Collaboration and Meaningful
Partnerships Between Employers,
Education(Pre-K to college),
and Government Agencies

Is Dynamic and Flexible
Enough to Respond to
Changing Demands and Can
Intervene at Critical Points to
Embrace Opportunities

Figure 3 outlines the organizational structure of the workforce model as endorsed by the members of the Task Force.
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TARGETED INDUSTRY SECTORS

To ensure that a developed plan would be strategic and impactful, the Task Force was charged with
identifying the industry sectors that would be the target of their efforts. These industries typically realize
higher levels of employment and/or wages and also represent those sectors with the greatest workforce
demand now or over the long-term (over ten years).
The sectors that are the focus of the plan include the following. These sectors were selected based on indepth data analysis, employer surveys and interviews, input from workforce agencies, and insights of the
Task Force members: Healthcare, Education, Construction/Skilled Trades, Manufacturing, Transportation/
Distribution and Information.

Figure 4 outlines the six targeted industry sectors identified for the area of focus by the Broome Talent Task Force.
“Eds & Meds” make up nearly 64% of the workforce within these industries.
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CHALLENGES & BARRIERS

During the course of strategy development, twenty-eight (28) telephone and in-person interviews were
conducted with employers, service providers and executive search professionals to outline the significant
barriers to building a vibrant workforce that is responsive to current and future employer needs. In
addition, The Agency staff conducted sixteen (16) focus groups that included high school and college
students, young professionals, targeted industry occupations and others that confirmed nearly identical
challenges and barriers.
The Task Force identified the following as significant challenges or barriers to sustaining a qualified
workforce and attracting new talent to their companies:
Check-circle

The internal and external image of Broome County that “there are no jobs” and the lack of a cohesive
or central messaging effort to the contrary;

Check-circle

Skills gaps among the current unemployed or underemployed workers for the vacant positions;

Check-circle

Misalignment or miscommunication among workforce service providers, educators and employers
about the hard and soft skills needed to fill positions;

Check-circle

The lack of a cohesive workforce pipeline, including K-12 schools to connect students and employers
to apprenticeships, internships, job-shadowing programs and other hands-on or train-to-hire programs;

Check-circle

The absence of a broader quality of life effort to attract new talent and improve the overall image
of Broome County;

Check-circle

In-direct causes of workforce shortages such as an aged housing stock, high property taxes,
transportation, child care barriers and issues pertaining to drug use and persons with
criminal records.
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STRATEGIC PRIORITIES

Upon the completion of the data analysis, of the supply and demand of targeted occupations, which were
those with the most critical and immediate shortages and the focus group findings as a result, the following
strategic priorities were established by the Task Force:

STRATEGY 1:

Address Urgent and Immediate Need for Workers to Fill Job Vacancies in the
Target Industries and Retain a Quality Workforce

STRATEGY 2:

Address Workforce Shortages in Target Industries over the Next 1-3 Years

STRATEGY 3:

Create a Comprehensive and Integrated Career Path Program for Grades 8-12

STRATEGY 4:

Create an Integrated Workforce Systems Model and Organizational Structure
that is Stakeholder-Driven and in Alignment with Business and Economic
Development Initiatives
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STRATEGIC PRIORITIES

Armed with this baseline information and strategic priorities, the Task Force adopted and endorsed the
Broome County Workforce and Talent Attraction Strategic Action Plan 2017-2020 in the fall of 2017. The plan
outlines action items for each strategic objective, a detailed implementation timeline, the lead agencies
assigned and the supporting partners assigned to each action item.

The Agency presented the plan in multiple community forums, including meetings with New York State
Assemblywoman Donna Lupardo and New York State Senator Fred Akshar.
The Agency, represented by Stacey Duncan, deputy director of community and economic development,
was joined by Broome County Executive Jason Garnar, Broome County Legislative Chairman Daniel J.
Reynolds, representatives from the offices of Assemblywoman Donna A. Lupardo and Senator Frederick
Akshar, Task Force Co-Chairs Peter Newman and Anthony Paniccia and members of the Task Force to
officially “launch” the plan to the public in December 2017.
The Task Force established a series of priority action items and deliverables for the first year of plan
implementation and worked actively to execute a plan that is industry-focused, collaborative, and
outcome-driven. This included recruitment of new individuals and/or organizations to the broad Task Force
membership, as well as the creation of three active workgroups charged with executing the deliverables of
the action plan.
Three active work-groups have been formed, to date, to drill down more specifically to work toward
meeting the deliverables as established by the Task Force. The work groups were broken down into
the following categories:
Check-circle
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K-12 Career Pipeline

Check-circle

Health Care

Check-circle

Manufacturing

YEAR TWO:

IMPLEMENTATION BEGINS

The following steps of action items or deliverables were established in 2018 to support each of the
strategies as outlined in the plan, these items were, to be immediate, visible and measurable. A complete
list of deliverables can be found in the Broome County Workforce & Talent Attraction Strategic Action Plan.
The list below is a compilation of these deliverables for the purpose of this report.
1. Create a centralized website portal under the Broome County Good Life banner that links
with strategic partners and a central clearinghouse for job openings and information on
apprenticeships, internships and job-shadow opportunities;
2. Establish an aggressive multi-media “there are jobs” and enhanced quality of life campaign
to promote opportunity;
3. Identify training program needs for the most in-demand occupations in targeted industry sectors;
4. Outline funding and training needs for education partners including K-12 schools, BOCES
and SUNY Broome Community College;
5. Create a career curriculum pipeline that provides a pathway for students starting in
elementary and middle school and beyond;
6. Identify critical regulatory and/or legislative barriers and advocate for change;
7. Address issues such as transportation, housing, child care and drug abuse that directly
impact the ability to hire and recruit to the area.
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PROGRESS AGAINST PLANNED DELIVERABLES

The following is a review of progress made by the Task Force partners to meet strategic goals and priorities
in year one of the Broome County Workforce & Talent Attraction Strategic Action Plan.

Deliverables 1, 2: Create a centralized communications network under the Broome County
Good Life banner and a centralized clearinghouse for job openings, apprenticeships,
internships and job shadow opportunities. Establish an aggressive multi-media “there are
jobs” and enhanced quality of life campaign to promote opportunity.

One of the most significant challenges was the need to change the idea that Broome County lacked jobs.
This came through in both of the employer interviews and series of focus groups. In order to grow the
workforce and attract qualified candidates at all levels, Broome had to “shed its skin” from the perception
that jobs and opportunities vanished when IBM and other employers left the area.
In 2016, prior to the launch of the Task Force, The Agency launched
Broome County…a good life™ program – a place-based economic
development marketing program to promote Broome County as an ideal
place for professional opportunities, as well as, an enhanced quality of
life. The program was identified by the Task Force to serve as the lead
communications vehicle for the workforce strategic plan. As such, The
Agency updated the broomeisgood.com website to align with the goals
and deliverables of the plan. This included the development of four
distinct calls to action: Live, Learn, Work and Play and to connect to Task
Force partners.
The Agency also launched the workforce component, the Jobs.Now.Broome campaign to counter the
long-accepted “there are no jobs” narrative that had been identified as one of the most significant
barriers to growing the workforce. Launched in July 2018, the initiative serves as a data-driven multimedia marketing program that features a series of promotional videos, social and digital display ads
and additional content. One of the most important components of this includes the development of a
searchable database to link job seekers to jobs.
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PROGRESS AGAINST PLANNED DELIVERABLES

The Jobs.Now.Broome brand was created to build a sense of
excitement, as well highlight Broome County as a place where
opportunity was available immediately. The Task Force also wanted
to demonstrate a sense of urgency to aid in filling immediate job
vacancies in areas such as CDL-drivers, registered nurses and other
health care occupations.
The revamped broomeisgood website includes a series of stories called “Meet the Locals” and “Made in
Broome,” which highlights people that live and work in Broome, as well as companies and products made
in Broome County.
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PROGRESS AGAINST PLANNED DELIVERABLES

The Agency purchased software from Chmura Analytics, to provide real-time information on active job
postings, hard and soft skills, and required certifications. Broomeisgood.com includes a searchable job
database that links to active and open positions in Broome County. The database pulls ads from employer
websites, as well as job seeker sites, such as Indeed and Monster.
A central component of the Jobs.Now.Broome program is a diverse social media effort that includes
original posts and paid advertising on Facebook, LinkedIn, Twitter and Instagram. Since the launch of
the Jobs.Now.Broome program in July, there has been a 445% increase of activity on Facebook, 100% on
LinkedIn and 150% on Twitter.
At the time of this publication, the LinkedIn posts have an organic reach of nearly one million impressions
and a click-through rate (CTR) of 20%, which is approximately four times the industry standard. Ad
placements target both individuals living in and outside of Broome County.
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PROGRESS AGAINST PLANNED DELIVERABLES

A series of digital ads were created to promote the targeted industry sectors, as well as in-demand
occupations, within each sector. These ads have been deployed as part of the Jobs.Now.Broome
advertising program and have been shared for use within community places such as schools, doctor’s
offices, and other places of business.
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PROGRESS AGAINST PLANNED DELIVERABLES

In addition, a series of digital ads were created with the support of M&T Bank to promote opportunity
to students who may look to leave the area following highschool. In 2018, both Windsor Central School
District and Broome Tioga BOCES incorporated digital materials from the Jobs.Now.Broome campaign into
their Superintendent’s Day messages to encourage staff and faculty to promote Broome County as a place
of opportunity, in their interactions with students.
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PROGRESS AGAINST PLANNED DELIVERABLES

The Greater Binghamton Education Outreach Program (GBEOP), a
non-profit education arm of the Greater Binghamton Chamber of
Commerce, secured licensing to create the “Your Futures” website –
to link students, parents, educators and employers together through
an interactive web-based portal with information on internships,
apprenticeships, co-ops and job shadows. The website will also serve as a central location for schools,
workforce organizations and others to post information on career events such as job fairs, workshops
and trainings.
In addition, GBEOP, in partnership with The Agency’s Broome County Good Life program and the Klee
Foundation, sponsored a thirty-second video to promote the school to career continuum. “Where I’m
Going is Where I Am,” features students receiving training in in-demand occupations including nursing and
the skilled trades, as well as a student planning to return to Broome County upon college graduation to
pursue a career in engineering.
The YP Alliance, a collaboration of three area
young professional organizations, supported by
the Greater Binghamton Chamber of Commerce,
expanded its second annual YP summit to promote
job opportunity and quality of life to young
professionals, a significant target to expand the
area’s prime-age workforce.

Binghamton University’s Fleishman Center for Career and Professional Development expanded local
employer visits to connect BU graduates with potential job opportunities in Broome.

Deliverables 4, 5: Identify training program needs for the most in-demand occupations
in targeted industry sectors: Outline funding and training needs of education partners
including, K-12 schools, BOCES and SUNY Broome Community College.

There was a significant disconnect between employers and workforce providers regarding the skills
and training required to fill jobs. During many of the interviews, employers noted that workforce
organizations “don’t have the kind of training programs we need.” On the flip side, educators and
workforce organizations were seeking more clearly-defined skill sets and types of programs desired of the
employers, noting, “we have programs, but they (employers) aren’t sending anyone.”
Through the series of Task Force and workgroup meetings, substantive conversations were held to identify
what kind of training and education programs would be most beneficial to the targeted industries.
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PROGRESS AGAINST PLANNED DELIVERABLES

The Task Force realigned two of their sub-committees (Education & Training and Regulatory) to more
industry–focused workgroups, beginning with Health Care and Manufacturing.
Check-circle

Result: Increased industry sector participation on each of these workgroups and the creation of
industry-specific action items in alignment with the broader strategic plan.

Broome Tioga Workforce, Broome Tioga BOCES and SUNY Broome Community College Continuing
Education provided the Opportunity Impact Warehouse Training Program for three area employers.
Check-circle

Result: 14 trainees secured jobs as a result of the training.

SUNY Broome Community College Continuing Education trained 34 dislocated workers in basic
manufacturing skills. This program was offered in Broome and Otsego Counties.
Check-circle

Result: 20 people obtained jobs as a result; one came back to college.

SUNY Broome Community College Continuing Education obtained funding through SUNY and partnered
with MACNY and Workforce Development Institute (WDI) to run an accelerated CNC apprenticeship
program in Owego (Tioga County).
Check-circle

Result: Partners are looking to replicate this model in Broome County.

Broome Tioga Workforce and SUNY Broome Community College collaborated on a funding request to train
unemployed and underemployed workers in manufacturing, including requests from area employers to
determine if an apprenticeship can be established.
Check-circle

Result: Securing apprenticeship spots at area employers will leverage funding requests to train workers.

SUNY Broome Community College will begin a new Entrepreneurial Assistance Program class at next
minimal cost for veterans and assist women, minorities and veterans with getting MWBE or veteranowned business status.
Check-circle

Result: Increased M/WBE and VBE certifications will secure more government contracts and make these
businesses more sustainable.

Broome Tioga Workforce and Local Laborers 112 partnered to promote the Sisters in the
Brotherhood program.
Check-circle

Result: Four women signed up to begin apprenticeships in the carpenters’ trade.

Broome Tioga Workforce applied through the Southern Tier Regional Economic Development Council’s
CFA process and other funding sources for multiple training programs:
Check-circle

A $100,00 funding request for unemployed worker training for the Advanced Manufacturing
Opportunity Impact Program;

Check-circle

Partnered with Southern Tier Makerspace to submit a request for $150,000 in funds to create a CNC
training program to the Appalachian Regional Commission (ARC).

Check-circle

Broome Tioga Workforce partnered with the Southern Tier Independence Center (STIC) to host a
“Work Readiness Fair.”
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PROGRESS AGAINST PLANNED DELIVERABLES

The Health Care workgroup developed a Health Care Action Plan that included increased training
partnerships among Binghamton University’s BAT Nursing Program, SUNY Broome Community Colleges’
Health Sciences Program, Broome Tioga BOCES, GBEOP and area K-12 schools.
Check-circle

Upstate Services Group has applied for approval of a pilot Certified Medication Aide program, a 130hour certification for the purposes of health care staff other than RNs or LPNs to be able to administer
medication.

Check-circle

SUNY Broome Community College began discussions with NYS DOL for the approval of funding for
apprenticeships for targeted health care occupations.

Check-circle

SUNY Broome Fast Forward program is looking to create a career exploration program in the health
sciences for students to begin to explore health science careers. This would also include the identification
of high school teachers to teach the courses. SUNY Broome will explore the creation of a certification
process for high school teachers that do not have a Masters in Health to teach these classes.

Check-circle

Binghamton University and SUNY Broome Community College began discussions to create a 2+2
admissions program for nursing.

The Manufacturing workgroup was formed and began meeting in October 2018. The group identified the
following objectives to expand awareness of job opportunities, stronger messaging on how manufacturing
jobs have become more high-tech.
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Deliverable 6: Create a career curriculum pipeline that provides a pathway for students
starting in elementary and middle school and beyond.

The creation of comprehensive career continuum was identified as a critical priority by all Task Force
members. The idea the career exploration should begin as early as elementary school and the concept of a
career curriculum be developed and integrated into schools, was identified as a paramount priority to the
Task Force.
Check-circle

Broome Tioga BOCES (BOCES) has realigned their career academies and advisory boards to align with
the six targeted industry sectors, as outlined in the Workforce & Talent Attraction plan.

Check-circle

The Greater Binghamton Education Outreach Program (GBEOP) developed and presented a
comprehensive Broome County K-12 Career Pipeline to Broome Tioga chief school officers, which
includes superintendents from thirteen school districts (including Tioga County).

Check-circle

The Greater Binghamton Education Outreach Program (GBEOP) secured $125,000 in funding from the
Klee Foundation to assist in building the K-12 Career Pipeline over the next five years.

Check-circle

The Task Force hosted a special meeting with Dr. Thomas Rushton, Ed.D, Executive Director of the
Lehigh Career & Technical Institute. LCTI’s career training programs have been highlighted on TV
programs such as 60 Minutes and in USA Today.

Check-circle

GBEOP, in partnership with The Agency, Binghamton City School District, Broome Tioga BOCES,
Chenango Valley School District, Maine-Endwell School District, Union-Endicott School District, Whitney
Point School District and Windsor School District, hosted “Your Future Pathways to Success” – career
exploration events targeting students and their parents or guardians.

Check-circle

Binghamton City School District is working with Hillside Partners, a mentoring organization, to provide
mentoring services for disengaged students and is restructuring their career academies to provide more
access to internships and co-ops.

Check-circle

Windsor Central School District (CSD) launched “Future Ready Knights” program that includes seven
career pathway programs, hands-on learning and lab space on the Windsor School campus.

Check-circle

Windsor CSD received grant funding to create a Career Counselor position that will serve as the liaison
with industry partners and GBEOP. Windsor has hired staff for this position.

Check-circle

Broome Tioga Workforce hosted Construction Career Day with a significant increase in student participants.

Check-circle

Maine-Endwell Central School District launched the “Career Connection” job shadow program for high
school students.

Check-circle

Maine-Endwell Middle School hosted its first ever “Career Exploration Day,” inviting more than twenty
local companies to their school.

Check-circle

Broome Tioga Workforce served as a partner in planning events, such as the Broome Tioga BOCES
Career Fair, Whitney Point High School Career Day, and Con-Tech Career Day.

Check-circle

Broome Tioga BOCES has updated their curriculum and industry advisory boards to align with the needs
of targeted industry sectors.

Check-circle

BOCES has the New Visions Education Care Academy.

Check-circle

Better connection with K-12 schools.
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Check-circle

BOCES hosted its first ever “Elementary Career Camp,” which brought area fifth-graders onto the BOCES
campus to explore CTE programs.

Check-circle

BOCES expanded their Career Development Center and is targeting seniors in either internships
or co-ops for a half day.

Check-circle

Representatives from various trade unions were invited to BOCES CTE classes to discuss
apprenticeships and career opportunities in the trades.

Check-circle

Local Laborers 112 and partner trade organizations created Career Connections information books
to highlight careers in the trades.

Check-circle

Union-Endicott hosted Technology Day with more than 140 student participants and multiple employers
from the community.

Check-circle

Cornell Cooperative Extension partnered with Binghamton Central School District to host STEAMfest.

Check-circle

The Agency partnered with Broome Tioga BOCES P-Tech program to facilitate a photo-essay contest,
“What does a Good Life mean to me,” to encourage P-Tech students to photograph what they love
about Broome County.

Check-circle

Expansion of “Bus Bucks” program with Binghamton University Promise Zone and Dick’s Sporting
Goods, Inc.

Deliverables 7, 8: Identify critical funding, regulatory and/or legislative barriers and outline
opportunities for change. Address issues such as transportation, housing, child care and
drug abuse, that directly impact the ability to hire and recruit to the area.

Many of the barriers for finding gainful employment and in attracting highly-educated talent and
professionals come not in the form of training and education, but often are due to issues outside of the
purview of both employers and workforce professionals. These issues are related to broader quality of life
offerings such as transportation, housing and child care and the impacts of drug abuse. The Task Force
worked to outline some of the central issues related to these topics.
Check-circle

Several Task Force members, including SUNY Broome Community College and Broome Tioga Workforce
successfully received funding through NYS Consolidated Funding Application (CFA) process for the
creation of adult worker training programs.

Check-circle

The Agency commissioned the Broome County Housing Study; an analysis of the supply and demand
of single-family homes, market-rate rental housing and off-campus student housing. This study was
presented to the public in February (2018).

Check-circle

The Agency, in partnership with Broome County, facilitated the Broome County Job Access
Transportation Study to identify gaps and needs in providing adequate transportation for employees to
their employers.

Check-circle

The United Way was selected to facilitate efforts on behalf of New York State through the Binghamton
Broome Anti-Poverty Initiative (BBAPI). Utilizing funding from NYS, BBAPI created a resident-focused
strategy to identify barriers that create environments for continued poverty including: lack of adequate
community-based centers, child care and transportation issues. BBAPI issued an RFP in 2018 for
programs to address their focus areas.
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Check-circle

Mobility Management received funding through BBAPI for their “Get There” program – an employervoucher program, as well as a pilot employer van pool service program-working with Broome Tioga
Workforce to implement program.

Check-circle

The Greater Binghamton Chamber of Commerce hosted an “Eggs & Issues” forum on integrating persons
with criminal or drug records into the workforce.

Check-circle

The Southern Tier Regional Economic Development Council’s Workforce Development workgroup
hosted a regional forum to discuss employer-based child care programs.

Check-circle

The Chamber held a roundtable with area child care providers to identify critical challenges to
sustainability, including lack of adequate funding, high employee turnover, impact of the minimumwage increase and the difficulty associated with increasing tuition.

Check-circle

The Governor’s office announced $175 million in CFA funding earmarked for workforce development
through the State’s REDCs.

CHANGES IN WORKFORCE DYNAMICS

The Task Force identified a series of metrics and performance measures to track changes in the workforce
over the next three years. This will provide Task Force members direction on what components of the
implementation strategy are working and where changes should be made.
It is important to note a number of significant changes in Broome County’s workforce dynamics that
occurred in 2018. These positive trends cannot be directly attributed to the strategic plan, but clearly
indicate that positive changes are happening.
Unemployment rate: New York State’s unemployment rate in January 2019 was 3.9%, matching its lowest level
on record. The unemployment rate in Broome County dipped briefly in late 2018, but remains current at 5.3%.1
Job growth: The Greater Binghamton/Broome County area realized a net private sector job growth
increase of 500 jobs or 0.7%.2
Demographic Growth: The Greater Binghamton/Broome County area has seen a 4.3% increase (2,400
individuals) in persons aged 18-34, since 2009.3
Jobs.Now.Broome: The Jobs.Now.Broome campaign was launched in late June 2018. This included an
updated broomeisgood.com website; creation of a promotional video and the launch of industry specific
digital collateral. Since the launch of the campaign, the Jobs.Now.Broome program has seen the
following activity:
Check-circle

Active users since launch of new website increased 929%

Check-circle

Increase of Facebook sessions increased 445%

Check-circle

Over a three-month period, Jobs.Now.Broome posts on Facebook had a reach of more than 15,000

Check-circle

Increase of LinkedIn sessions by 100%

Check-circle

Increase of Twitter activity by 150%

Check-circle

Instagram activity has increased by 50%

Check-circle

All social media pages have seen an average weekly reach of more than 9,000 users

4.3% (2,400 INDIVIDUALS) INCREASE
IN PERSONS AGED 18-34 SINCE 2009
NYS Department of Labor Statistics Monthly Release November 2018
NYS Department of Labor Statistics Monthly Jobs Report November 2018
3
Broome County 2019 Economic Outlook Guide Greater Binghamton Chamber of Commerce 2019
1

2
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The Agency also deployed a paid media strategy locally with WICZ digital advertising, WIVT/WBGH and
WBNG television advertising and LinkedIn sponsored posts.
Check-circle

Digital display ads on WICZ and LinkedIn saw 998,836 impressions and a click-through rate (CTR) of 20%
(average CTR for all industries 1.91%).

Check-circle

Television reach based on a budget of $9,000: 49.8% (reaching demographic of adults age 35-64).

Private Sector Participation: One of the metrics identified was to increase the number of employers
involved in talent implementation activities to a minimum of 100. Over the last year, the Task Force has
engaged 104 companies through direct participation on the Task Force and its workgroups, as well as
companies that participated in seven “Your Future Pathways to Success” career exploration events.
Vacant Positions: The Task Force established a metric to look at the number of open positions as a way
to track plan implementation and progress. Working with Chmura RTI™ reports, here is an overview of
activity related to open positions:
Check-circle

Total job postings in February 2018: 4,118

Check-circle

Total job postings in February 2019: 3,404

Check-circle

Total job postings for “Heavy & Tractor Trailer Drivers” in February 2018: 139

Check-circle

Total job postings for “Heavy & Tractor Trailer Drivers” in February 2019: 112ii

TOTAL JOB POSTINGS
IN FEBRUARY 2018:

4,118

3,404

TOTAL JOB POSTINGS FOR
“HEAVY & TRACTOR TRAILER
DRIVERS” IN FEBRUARY 2018:

TOTAL JOB POSTINGS FOR
“HEAVY & TRACTOR TRAILER
DRIVERS” IN FEBRUARY 2019:

139
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TOTAL JOB POSTINGS
IN FEBRUARY 2019:

112

CHANGES IN WORKFORCE DYNAMICS

32

YEAR
THREE:
SPECIAL
ACHIEVEMENTS
STRATEGIC OBJECTIVES

Check-circle

Dr. Jason Andrews, Ed.D. Superintendent of the Windsor Central School District, was named
“Superintendent of the Year” by the New York State Council of School Superintendents.

Check-circle

Danielle Britton, Executive Director of the Greater Education Outreach Program, was accepted by the
American Chamber of Commerce Executives into for a Fellowship where she will work to develop a
regional action plan on talent recruitment and attraction.

Check-circle

Stacey Duncan, deputy director of The Agency presented to the first-ever joint conference of the
New York State Economic Development Council and the New York Association of Training & Education
Professionals: Building the Talent Pipeline through Creative Partnerships.

PROGRAM SPOTLIGHT
The Warehouse Opportunity Impact Program is a collaborative training partnership between
Broome Tioga Workforce, SUNY Broome Community College, New York State Department
of Labor, Community Foundation of South Central New York, Amrex, Maines, Inc., Raymond
Corporation and Willow Run Foods, Inc.
The four-week training program operated a bit like a bootcamp, Garnar noted. Workers
took classes in basic math and reading, interpersonal communication skills, problem-solving,
effective speaking, accountability and respect, and team building, in addition to material moving
equipment instruction and workplace and personal safety training. The Raymond Corporation
provided a virtual reality forklift simulator, which gave participants a hands-on experience.
The program resulted in 21 graduates with guaranteed jobs and received an award for Best
Collaborative Effort by the Continuing Education Association of New York State.

Check-circle

 roome Community College held the grand opening
B
of the Paul and Mary Calice & Mildred Barton
Advanced Manufacturing Center on campus.

Check-circle

 he efforts of the Task Force are being recognized
T
as a best practice demonstrated by requests for
presentations by the Onondaga County Office of
Workforce Development, and the Otsego Chamber
of Commerce.
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STRATEGIC OBJECTIVES

The Task Force is actively moving forward with the next phase of plan implementation and is energized and
optimistic about continued success.
1. The Broome Talent Task Force should continue to serve as a unified coalition to ensure the success
of the Strategic Action Plan it developed and endorsed in 2017.
Task Force Strategic Action Items for 2019:
Data Analysis – Continue to provide up-to-date data and analytics to measure success
Check-circle

Update Key Data Points of 2016 Broome County Workforce Analysis & Focus Groups

Check-circle

Collaborate with New York State Department of Labor and Southern Tier Regional Economic
Development Council’s Workforce Workgroup to understand regional data trends

Check-circle

Continue to utilize real time workforce data and software platforms to provide up-to-date industry
and occupation reports to Task Force members

2. Take Action on related barriers to employment
Check-circle

Support and promote the activities of the Broome County Child Care Workgroup and Broome County
Child Care Task Force

Check-circle

Identify new and innovative models and funding sources to address gaps in transportation to
employment needs

Check-circle

Work with Broome County and municipal partners to create programs to address existing housing
rehabilitation and new housing construction

Check-circle

Support and promote organizations that are addressing workforce needs of those recovering from
addiction or with criminal records

Check-circle

Support and promote programs such as Bus Bucks, which aim to address issues related to students
struggling with school attendance and performance
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3. Advocate for change of policies that negatively impact workforce growth
Check-circle

Actively support legislation and/or regulatory changes that eliminate barriers to employment, such as
the DRIVE Safe Act.

In addition, the Task Force has established four active workgroups that have identified the following action
items for the year ahead. The workgroups are: Health Care, Manufacturing, K-20 and Construction &
Skilled Trades to be created in 2019.
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2019 Workgroup Strategic Action Items:
1. Continue to use the Good Life Program as the Central Communications Tool of the
Workforce Strategy
   Check-circle

 reate industry-specific videos and digital marketing material to address in-demand
C
occupation shortages

   Check-circle

 reate targeted videos to address the retention of 18-36 year-olds and Prime Age
C
Workers (25-44)

   Check-circle

 romote co-branding opportunities with the Good Life and Jobs.Now.Broome program
P
such as the Employer Spotlight and BC Transit promotions

2. Create a Visible Career Continuum for the K-20 Workgroup
   Check-circle

Create a visible brand for the K-20 workgroup initiative, as part of the Good Life program

   Check-circle

 romote access to Your Futures website created by the Greater Binghamton Education
P
Outreach Program

   Check-circle

Create and promote a “Trades in the Classroom” program, Advanced Manufacturing (BOCES)

3. Strengthen Adult Education & Training Collaborations
   Check-circle

Expand the award-winning Warehouse Opportunity Impact Program

   Check-circle

 xpand Health Sciences Training Programs for in-demand occupations such as CAN,
E
Home Health Aides and Surgical Technician

   Check-circle

 upport and promote access to Pre-Apprenticeship and Apprenticeship Programs and
S
Veterans-in-the-Workplace initiatives

   Check-circle

 ross-collaborate with other area workforce efforts to ensure participation and
C
information-share

   Check-circle

 upport efforts of emerging workforce areas, such as agriculture, clean energy and
S
hemp processing

4. Proactively identify projects for Regional Economic Development Council funding and
other sources
   Check-circle

 roactively identify projects and programs for funding through the next round of
P
Regional Economic Development Council Awards and via the Southern Tier Upstate
Revitalization Initiative

   Check-circle

 eek funding from additional sources, where applicable, including private foundation
S
partnerships and business and industry support
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STRATEGIC OBJECTIVES

The Broome Talent Task Force has made significant strides toward its overriding goal of creating a vibrant,
healthy and sustainable workforce for Broome County’s future. The progress outlined in this report
demonstrates a clear commitment by Task Force members to work within the systems approach adopted at
the onset of this effort. As a result, over the last year, new and meaningful partnerships have been formed to
create industry-responsive training programs; integrate workforce and career exploration into area schools;
identify the tangential, but significant barriers, such as housing, transportation and child care; and most
important, to change the narrative about the perceived lack of job opportunities in Broome County.
The year ahead presents an opportunity to advance a number of significant efforts forward, including the
creation of an integrated career continuum within our targeted industry sectors; create industry-specific
messaging to promote job opportunity at various levels of skill and education; develop innovative housing
programs to address housing, transportation and child care needs; and to attract and retain talent. Working
together, the Task Force has successfully laid the foundation for success.
The Broome County Workforce Data Analysis and Broome County Workforce & Talent Attraction Strategic
Action Plan are available for download at https://broomeisgood.com.

Manufacturing is defined to include engineering, design and production occupations

ii
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